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TERMS OF REFERENCE
DEVELOPMENT OF A NATIONAL GIS STRATEGY FOR GOVERNMENT

SERVICE  NUMBER:  DLA 10/07/2008

1.
BACKGROUND 

Increasing computing power and sophisticated telecommunications technology has made the development of distributed Spatial Information Systems a reality. The use of such a distributed environment provides a new and powerful means of gathering, processing and disseminating a vast array of spatial information products. However, having access to information has little value unless it is used in addressing socio-economic problems of the country. Various GIS databases exist within different spheres of government but their full potential has not been realized. GIS has not yet been fully integrated into service delivery, development planning and governance.

2. PURPOSE

The purpose of the strategy is to provide guidance to government regarding the use and management of Geographical Information Systems for the next 50 years. The strategy should define the future applications portfolio of government spatial information systems requirements to support the government’s objectives of nation building. It should aim at placing GIS in the context of improved decision-making, governance, planning and development within all spheres of government. 

The strategy should converse about these subjects:

CHAPTER ONE:

Building resource strength and national capability

· Analyzing national  resources and competitive position

· Current and future Skills and expertise requirements

· Stakeholder management

· Sources of funding

· Financial resources

· Human assets

· SWOT analysis

· Capacity building

· Public Private Partnership

· Strategic partners

CHAPTER TWO:

Managing internal operations: 

· Actions that promote better strategy execution.

· Technical infrastructure

· Technological trend(s)

· Best practice and continuous improvement
· Financial implications
CHAPTER 3

Institutional relations

· Institutional cultures and leadership

· Governance

· Policy direction

CHAPTER 4

International relations

· Strategic alliance and collaborative partnerships

CHAPTER 5

Strategic fit

· Key success factors

· Impact of the strategy on socio-economic development

· Legal implications

· Communication

· Financial implications

3.
RESEARCH AND INFORMATION GATHERING

The responsibility for collecting information necessary for the successful execution of the project remains entirely with the service provider. The successful Service provider is expected to write a chapter of a strategy document that will be tabled before the National Cabinet. Depencies with other chapters and Service providers must be noted and communicated among Service providers.

4.
Capacity building and local community empowerment
The DLA considers skills development as an integral part of the out sourcing process. Proposals should indicate how skills development and transfer will be achieved both within DLA and externally.

5.
BUDGET

Competitive pricing will be a major consideration in the evaluation of Service(s). A detailed breakdown of costs must be included in the proposal. Payment will be made incrementally with a 60% limitation – the rest to be paid on receipt of final the chapter/product.

6.   
SKILLS & EXPERIENCE REQUIREMENTS

Among the skills and abilities required to execute the project are;

· Geography

· Geographic Information Systems

· Information Technology

· Information Communication Technology

· Understanding of government systems and structures in all spheres

· Project Management 

· Facilitation 

· Research, analytical, writing and communication skills.
· Forward thinking and planning
· Dynamic strategic management
· Cost Accounting
A company / team profile containing, among other things, names, qualifications and experience of persons who will be directly involved in the project must be submitted. This should clearly indicate what role/s each team member will play.

7.
DURATION OF THE PROJECT

This project/chapter should be completed within six weeks of the date of appointment of the Service provider.

8.
REQUEST FOR A PROJECT PROPOSAL AND QUOTATION

A clear and concise project proposal per chapter of the above is required. This should be sent, faxed or emailed to the NSIF at the Department of Land Affairs, 184 Jacob Mare Street, South Block 11th floor, Pretoria. Fax (012 326 5187) or athabethe@dla.gov.za.

Please mark all envelopes as: National GIS Strategy proposal.

The document, which should be in the form of a proposal should include:

· An executive summary.

· A project plan.

· The proposed methodology, indicating a detailed list of information to be collected as well as how these will be collected and captured.

· Any shortcomings in the study specifications, how these ought to be addressed and the cost implications thereof.

· A detailed breakdown of costs. Note that the ceiling price for the project should be given.

10.
GENERAL CONDITIONS

10.1
The period required for the commencement of the project after acceptance of the project should not exceed 5 working days.  Commencement can only take place once the project proposal has been accepted and signed by the Acting Chief Director: Spatial Planning and Information. The usual procedure is: The project only commences after letter of acceptance and an order number has been issued.

10.2
During the execution of the project, the Service provider must submit a progress report at least bi-weekly.  Any deviations must be discussed with the Department of Land Affairs (DLA) project-manager in order to obtain written approval for said deviations.

10.3
All information captured and / or utilised to provide the outputs of the project remains the property of the Department of Land Affairs and must be handed over before the project will be signed off.  It may not be utilised for any other purpose (profitable and / or non-profitable) without written permission of the Department of Land Affairs. The information must be captured and provided in a digital format as agreed (in writing) between the Service provider and DLA. 

10.5
Sign Off of the national GIS strategy document:

The project will be signed off by the Acting Chief Director: Spatial Planning and Information when:

· all the end products (refer to list) have been delivered, 

· a formal presentation has been made to the Acting Chief Director: Spatial Planning and Information, and 

· the Acting Chief Director: Spatial Planning and Information is satisfied that all requirements have been met.

Payment will only be effected on the basis of satisfactory output as agreed upon between the Department and the Service Provider. This will not exceed 60% of the overall project fee prior to the successful completion of the project. Only after the Acting Chief Director: Spatial Planning and Information has signed off the project will the outstanding payments be made.

11.
EXPECTED DELIVERABLES / END PRODUCTS

11.1. A chapter of the national GIS Strategy document that should include all relevant issues as stipulated in this document, both in hard copy and digital formats (Signed off by Acting Chief Director).

11.2. A chapter should be a minimum of 50 and a maximum of 75 pages excluding annexures.

11.3. A final handover presentation to the Acting Chief Directorate: Spatial Planning and Information before the ACD signs off the project.

11.4. The list of all stakeholders that the Service provider will consult, with full contact details.

13.
ENQUIRIES

All enquiries regarding the study may be directed to Mrs. Khosi Thabethe at Phone (012) 312 9256 or Fax (012) 326 5187 or email athabethe@dla.gov.za
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