*Executive Director - $135-170K
**Responsibilities

***Evangelism 
****MarComm

****Internal and External

***Outward bound communication

***Community Management 
***Fundraising 
***Conference management

**Qualifications

***Excellent Communications Skills
***Needs to be conversant with developer and user community concerns

***Needs to understand open source

***Must be willing to travel world-wide
**Cost $135-170K
***Salary – negotiable ($90-120K)
***Fringe (Medical, Insurance, DSL, etc.)  $15-20K
***T&E - $30K
*OSGeo Priorities - $150,000-350,000
**To promote the use of open source software in the geospatial industry (not just foundation software) - PR, training, outreach, ... $133,000
***Conference Staffing  

****Which

*****Where x.0

*****GeoWeb

*****Intergeo

*****OSSCON/Portland

*****MapAsia

*****MapIndia

*****OSSCON/Europe

*****Location Intelligence

*****URISA - 2

*****GITA

*****GeoTec

*****OSGeo One

*****Workshops

****What

*****Booth

*****n speakers T&E

*****Collateral material

*****T-Shirts

*****Conference Logistics Management

***Projects:  speakers, demos prepared
***Users: speakers, man booths, 
***OSGeo: Acquire booths (EMEA, AMER, APAC), budget for T&E, Collateral, Schwag - $133,000
****Booth:
*****$20,000

****Time and Expense

*****$36,000

*****Collateral Material (Brochures, Schwag, CDs/USB keys) $77,000
******Graphic Design: $12,000

******Brochures: $5,000
******Rent: $60,000 
**To provide resources for foundation projects - infrastructure, funding (Fundraising), legal, ... - $60,000
***Foundation Infrastructure - $60,000
****Legal representation - $10,000
****Infrastructure to create legal protection for contributors

****CollabNet replacement/ e.g. Hobu’s infrastructure: $50,000 
***Resources

****Projects: Contribute because motivated to have a good infrastructure 
****Users: Contribute because motivated to have a good infrastructure

****OSGeo: Contribute to start it and maintain it.
**(Cost Neutral until scaled)- To operate an annual OSGeo Conference, possibly in cooperation with related efforts (e.g. EOGEO). - $100K
***UMinn 05 – 340 - $???

***FOSS4G 06 –180K euros – 800

****[FOSSGis – 315 – 15K euros]

***OSGeo One – 2007

****1000 therefore ~$500K
**To make foundation and related software more accessible to end users - binary "stack" builds, cross package documentation, etc. - $50,000
***Components

****PHP

****Apache

****phpAdmin

****PostGIS

****MapServer

****OGR

****GDAL

****MapBender

****OSSIM

***Resources

****Projects: Contribute to be part of the package

****Users: Contribute because saves enormous effort

****OSGeo: Start it and maintain it.

***Results

****Community Result: promotes use of OS Geospatial by making it as easy to install as proprietary software

****Community Result: Makes project packages easier to use, require less “training” 

****Community Result: Integration testbed: who else will do this besides users? 
***Requirements

**Promote Freely Available Geodata – $7,000
***Existing Organizations

****PublicGeodata.org

***What we could do

****A torrent of geodata

****Demos

****Stack Package bundling

****Provide Web Services (mapdex OS)

****Auto-generating packages from existing web services 

*****Mashups

*****Bundles

****Physical media

****Distributed hosting scheme

****Data selection

****Incremental update mechanism

*Total $285-520K
**520

***mpg

***garylang

***zool

***schuylere

***tylerm

***davem

**285

***chrish

***frankw

***arnulf

