Roles & Volunteers for Web Apps Contest
	Role 
	Description
	Volunteers

	Administrative Manager
	· As much as ¼ FTE possible

· Schedule meetings and coordinate resources

· Manage budgets and contracts
	· MetroGIS staff (Randy Johnson)



	Technical Project Manager & Leader
[may need new name]

	· Lead the project

· Develop project scope and work plan

· Chair Steering/Advisory Team
	

	Steering/Advisory Team

	· Provide oversight & guidance to project managers

· Assist with ad-hoc project needs

· Promote and educate


	· Gelbmann (or other Met Council Staff)
· Klassen (City of St. Paul)

· Loesch (or other DNR staff)

· Basques (City of St. Paul)

· Wakefield (or other 1000 FOM Staff)

· Knott (City of Red Wing)

· Maxwell (NCompass)

· 

	Contest Administrator


	· A hired consultant/vendor

· Organizing & conducting actual contest

· Make final rules, accept submissions, oversee judging


	· N/A – a hired consultant?

	High Level Champions/Advocates


	· Multiple – state, regional, county, city, etc.

· Advocate for contest at high level

· Encourage involvement of peer organizations

· Advocate for funding
	· Arbeit (MnGeo)
· Maki (DNR)

· Wakefield (1000 FOM)

· Knott (City of Red Wing)



	Bush Beaters


	· Contact, encourage & assist potential data providers

· Help document data and put in service format


	· Basques (City of St. Paul)

· Rader (MnGeo)

· Wakefield (1000 FOM)

· Maxwell (NCompass)

· Adams (JSA GIS Services)



	Data Producers


	· Stand up services

· Document services


	· Gelbmann (or other Met Council Staff)

· Klassen (City of St. Paul)

· Loesch & Maki (or other DNR staff)

· Basques (City of St. Paul)

· Rader (MnGeo)

· Neuhauser (SOS)

	Participants


	· Application developers

· Create and submit applications

· Gain fame, glory and money

· Give Minnesota awesome apps
	· Adams (JSA GIS Services)




